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■Abstract
We focus on Japanese small and medium sized enterprises that have expanded
their business at an early stage to Shenzhen that is called Chinese Silicon Valley
and suggest implications of management strategy by reviewing the path of their
business activities in the past. Our fieldwork has revealed that what companies es-
tablish credibility of customer and employee and invest in the company and hu-
man resource for developing a product and service with high added value can lead
to a competitive advantage of them.
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Pranvera, Z.（２０１１）「Transfer and Adaptation of Japanese
Management Practices in a Different Cultural Context:
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